Virginia Department of Transportation

Executive Financial Summary Report for June Final Fiscal Year 2005

Page 1 of 2

Planned Cash vs. Actual
Period Ending June 30, 2005 {Final)

Highway Priority
Maintenance & Transportation Transportation & Toll & Bond Debt Service
Operating Funds Trust Funis FRAN Funis Funds Funds
Actual Cash & Investments Ending Balance b 189,922,809 b 554,929,134 b 218,124,819 $ 228,366,414 b 71,520,290
Forecasted Cash & Investments Ending Balance 119,183,000 480,823,000 204,562,000 (R THfA
ariance B 70.739.809 B 74,108,134 B 13.562.819 T, IN{A
% Ower (under) Forecast B9% 15% 7% INEA, INfA,
Cash Flow Loan Outstanding $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY (same period)
Actual Cash & Investments Ending Balance FY0S § 189,922,809 b 554,929,134 b 218,124,819 $ 228,366,414 b 71,520,290
Actual Cash & Investrments Ending Balance FY04 186.112.002 BR6.243.165 172,597 562 263622420 74.088.011
Yariance 2% 0% 26% -13% -3%
Forecast to Actual Statement
July 1, 2004 through June 30, 2005 (Final)
Highway Priority
Maintenance & Transportation Transportation & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State b 1.361.078.445 b B93.265.620 b 24,850,957 b 70,535,623 892,517 2.150,623.062
Federal - 452,050,964 - - 452,050,964
Local 432,900 24,739,285 - 51.296.867 7.530.971 64,502,023
Total Revenues 1.362.011.345 1.170.055.569 24.850.957 121.634.390 5.423.488 2.6687.176.049
Forecast 1,327.174.000 1.137.260.000 25,704,000 75,949,000 - 2,566,077.000
Wariance Dollars b 34,837,345 b 32,605,869 b (853.043) % 45,855,390 5,423,488 121.099.049
Wariance FPercent 3% 3% -3% 60% 5%
Expenditures:
Admin Program $ 221,176,545 $ B61.1491 $ - § - - 221.837.736
Construction Prograrm - 974,675,084 12,208 115,194,991 1.0849,782. 288
haintenance Program 1.275.093,895 20,716,444 - - - 1.295,810,334
Debt Service Related Expenses - - - - 220,387,350 220,387,350
Other Programs 27.181.526 52.390.958 - 30.371.452 - 109.943.937
Taotal Expenditures 1,523,451.966 1,048,343,683 12,208 145,566,443 220,387,350 2,937.761.650
Forecast 1.535,794.000 1.054,682.000 7,115,000 141.718.000 227,869,000 2.872,178.000
wariance Dollars b 12,342,034 b 11.338.317 b 7102792 b (3.648.443) 7.481.650 34,416,350
Yariance Percent 1% 1% 100% -3% koS 1%
Other Financing Sources (Uses):
Transfers to other state agencies § (40.940,909) % (16,307.386) % (22411.781) % (11.107.142) - (90.767.213)
Transfers from other state agencies - 244,920,040 41,192,911 61,679,143 - 347,792,094
Bond Proceeds - 331,435 347,496,809 347,628,244
Escrow agent defeasance payments (347.105,.183) (347.105,183)
Transfers In 251.308.377 827.353.452 150.879.024 BB.651.872 220,874,484 1.518.067.209
Transfers Out (53.219.419) (1.135,684,068) (148,971.646) (169,376.846) (9.283.182) (1.516,535,161)
Total Other Financing Sources (Uses) 157,148,054 (79.717.962) 20,668,508 (49.521.538) 211,982,928 260,279,990
Forecast 164.490.000 (133.000.000) 13.375.000 (38.108.000) 274.568.000 281.325.000
“ariance Dollars $ (7.341.946) & 53.262.038 $ 7,313,508 $ (11,713,538 (62,585,072 (21.045.010)
Wariance FPercent -4%% 40% 55% -31% -23% -7
Comparison Current FY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues § 2.6687.176.049 § 2.765.610.164 -3%
Expenditures 2,937.761.650 2,744,187, 525 %
Other Financing Sources {Uses) 260,279,990 34,030,492 EEE%:
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Labor Expense Statistics

July 1, 2004 through June 30, 2005 {Final)

Actual % of Total Labor % of Total Actual Same Period
Fiscal Year to Date Expenses Expenses Prior Fiscal Year
Internal Lahor Expenses:
Administratne Type $127.811.380.07 28% 4% $64.226.100.84
Construction Type B6,127,053.29 17% % 148,142.118.29
Maintenance Type 263,824,726 66 52% 10% 278.462,204.59
Other Type 30.982,437.54 B 1% 21.060.815.75
Total Labor Expenses $508,745.570.56 100% 17% $511.6891.239.77
Actual Same % of Total Pay
Actual % of Total Pay Period Prior Fiscal ~ Same Period Prior
Fiscal Year to Date  Fiscal Year to Date Year Fiscal Year
Internal Pay Expenses: ™
Regular Pay $357.070,240.17 98% $362,008,422.42 4%
Orvertime Pay 17.980.715.44 5% 20.227.777.74 5%
Total Pay Expenses $375.051,005.66 100% $362.236.200.21 100%
£ Internal Labor Expenses Include: Direct Labor, Nomprodoctive and Fringe
= Internal Pay Expenses Inciude: Direct Labor ohly
Executive Summary Consultant and Construction Contract Balances
As of June 30, 2005 (Final)
Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Balance Original Contract
Contract Category Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Contracts:
CD - Professional Design $ DEE4B0S30 § 900721540 5 BOG7ILI0Y % -4 294990236 3% B9%
€l - Professional Inspection 189,421,913 198,728,248 112,566,493 - 86,161,755 43% B
CP - Professional 70783121 79,244923 32,166,027 - 47,078,895 59% 12%
CR - Professional Operations 133,600,000 246,800,000 2244538.423 - b9.261.577 23% 124%
(5 - Professional Survey 75,500,000 75,500,000 16,444,318 - h9,055,682 8% 0%
NS - Non Professional Services 57.790.24 53.974.431 45,618,738 - 18,355,693 29% 1%
Total Consultant Contracts 1.093545.656  1.,617.969,142  1.043.065.303 - 574,903.839 6% 48%
Construction Contracts:
0 - Canstruction 2,184.344.524 2,279.756,594 1663219622 74424844 £90.961.816 0% 4%
M - Maintenance 351,951,386 367,505,084 172,153,661 B.604.870 204,156,093 B6% 4%
Total Construction Contracts 2,536,295.910  2647.261,678  1.835.373.483 83.229.714 495,117,909 4% 4%
FP - PPTA Design/Build Contracts 438,840,141 514,249,578 456034723 58,214 855 % 3%
$ 4126,661,909 $ 4779,460.398 § 3334473608 § 83229714 $1,520.236,603 3% 16%

Comparison Current FY to Prior FY

Contract Balance Contract Balance
FY05 FY04

Variance

$ 1.528.236.603 $ 1.636.387.422

-1%

Frimary Source of Data FMS 1Y
Figcal Division




